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RON SIM WANTS AMERICANS TO SIT DOWN AND RELAX

Osim shakes up laid-back culture of Brookstone

Singapore, August 23, 2006 – Ron Sim, founder and CEO of Osim International, Singapore’s fast-growing massage chair retailer, is luring Americans to buy massage chairs and boost sales in the US through 54 percent-owned Brookstone’s outlets. 

The 47-year-old Singaporean entrepreneur, ranked 15th on Forbes Asia’s list of 40 Richest in Singapore, bought Brookstone, the US gadget-and-gift company in October 2005. He is now shaking up the laid-back sales and management culture of the company, according to the cover story of the September 4, 2006 issue of Forbes Asia, which hits the newsstands this week. 

And his efforts are showing signs of paying off.  Brookstone interrupted five quarters of lower sales in the second quarter of this year when it reported a one percent increase compared to the same quarter last year. 


The first change was seen in the company’s leadership. Former CEO Michael Anthony left to “pursue other interests” and was succeeded in April by Louis Mancini who previously ran GNC, a nutritional supplement retailer.


The changes within the company also ran through the sales and management staff of Brookstone’s 307 outlets. Previously, Brookstone only awarded annual incentives to its staff but with Sim’s desire to make money each quarter, salespeople are now paid bonuses based on weekly sales increases and store managers on monthly profits. 


But to succeed in the way he did in Asia where his leather massage chairs retail for US$3,800 each, Mr Sim would have to get Brookstone’s retail network to ramp up sales in a big way. So far, Osim equipment accounts for less than five percent of Brookstone’s total sales. 

Mr Sim explained: “This is a big challenge, no doubt about it. Is it doable challenge? Of course it’s doable.” 


Brookstone was acquired for a total of US$445 million. Temasek Holdings, Singapore’s state-owned investment holding company, and J.W. Childs Associates, a Boston private equity group, owned a combined stake of 41%, while management staff took up the balance of 5%.


For more on how Mr Sim is luring Americans to massage and is working out the kinks at Brookstone, get the latest edition of Forbes Asia at your nearest newsstand.
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